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We are a Business Consultancy that specializes in Growing Business
[

growing and building value for your brand.
We achieve this by internationalizing businesses - =
through customized growth strategies and Bu I Id I ng va I ue.

businesss process transformation implementation.

GROW WITH US
Astreem works with Brands who are actively seeking to enter specific markets in South East Asia.
We offer two levels of Brand Growth Service:

1. Premium Partner 2. Social Partner
Access a complete Market entry program. Opportunistic Brand Representation that includes

Market Entry Strategy Standard Top Franchise Asia placements
Localised Franchise Marketing Inclusion in generic events and activities
Localised and Targeted Lead Generation Non Exclusive Brand Representation
Brand Representation No reports
Manage Sales Process Only Success fees apply
Quarterly report for the duration of the 12
month agreement.
Upfront and Success fees apply

LOCAL

MARKET ENTRY FRANCHISE LEAD
STRATEGY INTERNATIONAL MARKETING GENERATION
Territory Landscape Analysis Advertising on Top Franchise Asia Develop Franchisee Profile
Industry Competitors Content Generation Develop Targeted Lead Generation
Commercial terms localization Socmed Engagement Design Design and manage

Franchisee Recruitment Campaign
Astreem Representation at Events Pald
Qualify Leads
Preferred Participatory pricing at Astreem .
driven activities Manage Franchisor franchisee engagements

Manage Franchise Agreement Clarifications

5 *Social media Advertising Costs
el s e *Investment at 3rd party events for Brand specific activities: Printing, Travel and accommodation

Singapore

Global Headquarter
@ https:/www.astreem.com/
(+65) 91711373

enquiries@astreem.com . .
S L 'f https:/www.facebook.com/astreemconsulting/

Monday - Friday 9:00 - 18:00

in https:/www.linkedin.com/company/astreem-corporation

16 Changi Road, #03-09
Wis@Changi Singapore 419718




