astreem

Astreem is a business growth
transformation company.

We work with passionate business

owners, and devoted stakeholders to

build practical and real business
pathways for absolute growth.

A360° Business Transformation Journey

Define strategy and build a
realistic implementation
roadmap toward sustainable

Growing Business. Building Value.

We do this by journeying with you to
fully realize your brand potential
through targeted Brand Strategies,
Business Operations Optimisation
through digital transformation and
developing Go-To-Market Roadmaps to
build your Brand Value.

Growth mindset
training to optimise
transformation

Discover

growth. strategy
o 6 0 - 0
Roadmap Co-Create Implementation Team
: Re-training

Discover the essence of

your brand and business

intent to explore a future
of possibilities.

O1.

Discover

Together, we discover the
essence of your brand
and business and explore
the future possibilities.

Discovery workshops
Competitor research
Positioning mapping
Customer profiling
Market research

WWW.ASTREEM.COM

Optimise your existing
points of leverage to
build new capabilities

Execute planned actionable
growth strategy

for the journey.

02.

Strategy
Roadmap

Now, we define strategy.
We'll chart a clear path to
get you where you want to
go from where we are now
by taking advantage of
your relative strengths and
developing new
capabilities.

Brand & Business
transformation

Channel strategy -

new markets / channels
Market entry

Brand strategy
Business strategy

03.

Implementation

With our operations and
industry specialists, we
work with your team to
maximise your existing
points of leverage and
build new capabilities that
are necessary for your
journey forward.

Business Process
Transformation
Franchise operations
management system
Perfomance
management system

Go-to-market

With new assets,
procedures and processes
in place, it’s time for
rollout, implementation and
access to new
opportunities in the
INEIE

We'll help connect you with
partners in our network
and beyond.

e Business Matching
e Business Advisory
e Due Diligence

BREAKTHROUGH

Growth

Implementation
phase - we’ll help by
connecting you to
the partners in our
network and
beyond.

Scale up and enter
new markets to
amplify your brand

and business.

O05.

A360°
Actualization

It’s time to start scaling
up, entering new
markets and amplifying
your brand and
business guided by
your roadmap and
strategic goals.

The real journey starts
here.




OUR CLIENTS

Food & Beverage Sector Other Sectors
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O We bridge brand value and business
valuation in our key Brand Value
transformation methodology.

A360°

If passion and creativity has been
the fuel for your business,

but now you seek more systematic brand management and operational control, find out
out what Astreem’s A360 can potentially add to your growth.

Learn More
www.astreem.com

Contact Us
hsien@astreem.com
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CONRAD

MAINTENANCE

Retails &
Services




